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INTENDED OUTCOMES STRATEGIES

priority 1:
Maintain a close relationship with the Aboriginal community
> Over the next three years... 

6

1.1 The Aboriginal community will be
aware of and understand the role 
of DAA and the NSW Government,
specifically on
• what matters they can get assistance

from DAA and other NSW agencies 
• DAA responsibilities to the Minister

and Government
• the achievements of DAA

1.2 DAA will support the development 
of leadership within Aboriginal
communities

1.3 There will be formal mechanisms for
Aboriginal people and organisations 
to influence the development of NSW
Government policy and programs

1.1.1 Provide DAA staff with up-to-date information on roles,
major projects and achievements on a regular basis

1.1.2 Develop and implement a marketing and information plan
1.1.3 Develop and produce promotional materials about DAA
1.1.4 Develop an effective partnership with Aboriginal

organisations/communities and NSW Government 
agencies to ensure a flow of information  

1.2.1 Implement the Premier’s commitment to hold an
Aboriginal leadership forum 

1.2.2 Support the development of leadership programs and
Elders’ forums in Aboriginal communities 

1.3.1 Establish the necessary framework and mechanisms to
implement the new Aboriginal Affairs Policy which will
incorporate the means by which Aboriginal people will 
be effectively heard by the NSW Government

1.3.2 Negotiate with key Aboriginal organisations about the 
way they would prefer to be involved in DAA’s future
policy and program development 

1.3.3 Facilitate input of Aboriginal perspectives and views 
across all areas of policy and legislation development

1.3.4 Provide information to and feedback from Aboriginal
people regarding policy and legislation development
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3.8 The broader community will have
increased access to information about
the history, culture and experience of
Aboriginal people

3.9 DAA will encourage the involvement 
of the corporate sector

3.8.1 Update ‘Survival’ and distribute it to all NSW schools
3.8.2 Provide access to records for people researching

Aboriginal history in a way which respects the information
and acknowledges the owners of the information

3.8.3 Redesign and then continually update DAA’s website
3.8.4 Involve DAA staff in forums which will enhance broader

community understanding of Aboriginal history, culture
and experience

3.8.5 Continue DAA representation on Board of Studies and
Department of Education and Training (DET) advisory
committees

3.8.6 Participate in the implementation of NSW Government’s
response to Roadmap for Reconciliation

3.8.7 Develop two discussion papers per year on Aboriginal
history, culture and experience

3.9.1 Conduct a major function with the corporate sector to
promote the involvement of the corporate sector in
Aboriginal economic development initiatives
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INTENDED OUTCOMES STRATEGIES

4.1 DAA will meet all its legislative
requirements

4.2 The Minister and his office will be kept
thoroughly informed about current and
emerging issues in Aboriginal affairs

4.3 DAA will provide high quality and
timely advice to the Minister and his
office, and Government committees
such as the Cabinet Committee on
Aboriginal Affairs as required 

4.4 DAA will have an effective and
professional relationship with the
Office of the Minister

4.5 DAA will efficiently process Ministerial
correspondence and briefs 

4.6 DAA staff will have a clear
understanding of the Parliamentary
process and requirements

4.7 Members of Parliament and
Government agency staff will be 
aware of the rights and needs of
Aboriginal people

4.1.1 Establish a register of all legislative requirements
4.1.2 Develop a timetable to meet each requirement

4.2.1 Provide regular briefings on new and emerging issues 
for the Minister

4.2.2 Update Parliamentary briefings on a regular basis

4.3.1 Quality control and pro-active management by senior 
staff in the preparation of briefings and other advice

4.3.2 Training of staff preparing advice

4.4.1 Respond satisfactorily to all requests from the Minister’s office
4.4.2 Attend meetings and communication with relevant

Minister’s office staff 

4.5.1 Upgrade and integrate the current Recquery and tracking
systems and provide a streamlined system for the
preparation, tracking and delivery of Ministerial
correspondence and briefs

4.6.1 DAA staff to attend relevant training and education
courses

4.6.2 DAA staff to attend relevant sessions of Parliament
4.6.3 Distribute the calendar for Parliamentary sittings to 

all DAA staff

4.7.1 Implement the Premier’s commitment to provide cultural
awareness training to senior public servants

priority 4:
Provide quality support and service to the Minister and Government
> Over the next three years…

Students from Matraville High School



INTENDED OUTCOMES STRATEGIES

priority 5:
Operate the Department efficiently and as a whole by implementing sound 
and effective policies and procedures and by supporting the involvement,
recognition and development of all DAA staff
> Over the next three years... 
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5.1 DAA will have well developed and
agreed policies and procedures for 
the administration and operations 
of the Department

5.2 Staff will feel recognised and
acknowledged for their achievements,
expertise and ideas

5.3 Staff will have the opportunity to be
involved in the planning and policy
development processes in DAA

5.4 Where appropriate the decision
making process in DAA will be
transparent

5.5 All staff will have an understanding of:
– the role and directions of DAA 
– the work of every unit in DAA 
– their personal responsibilities
– internal and Government processes
– relevant legislation
– the rights of Aboriginal people

5.6 Staff and management will have 
access to development, training and
education (including the development
of management skills) to meet their
needs and those of DAA

5.1.1 Develop identified procedures and policies according 
to an agreed timetable and in consultation with staff

5.1.2 Develop and implement a review process for all DAA
policies and procedures

5.2.1 Develop in consultation with staff an appropriate reward
and acknowledgment process

5.3.1 Develop an appropriate mechanism that allows staff 
input and feedback

5.4.1 Provide regular feedback sessions for staff on 
specific decisions 

5.4.2 Make available the delegations manual on the 
Department’s common drive

5.5.1 Design and implement an induction process for all 
new staff

5.5.2 Ensure all staff participate in the induction process
5.5.3 Conduct regular cross-unit meetings
5.5.4 Require each unit to present regular updates at staff

meetings
5.5.5 Conduct quarterly workshops for staff
5.5.6 Establish a system for voluntary rotation of staff 

between units
5.5.7 Make all unit work plans available on the Department’s

common drive
5.5.8 Each unit to maintain a regularly updated list of

significant issues that is available on the Department’s
common drive

5.5.9 Provide opportunities for all DAA staff to become
confident to articulate what is meant by self-
determination, rights under legislation and common 
law rights

5.6.1 Implement and evaluate a Performance Enhancement
Program (PEP) which will include individualised
development plans for each member of staff 

Opposite page: Survival Day 2000
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5.7 There will be an employment strategy
for the recruitment and development
of Aboriginal people in DAA with a
special focus on young people

5.8 There will be an increase in staff
retention rates

5.7.1 Create more entry level positions in DAA
5.7.2 Offer two Aboriginal traineeships per year
5.7.3 Provide opportunities for career progression, such 

as higher duties and exchanges with other agencies

5.8.1 Implement above strategies for: 
– staff involvement/recognition
– staff development

5.8.2 Develop and implement an exit interview process
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From top left clockwise:
DAA’s Director General meets
with community members to
discuss the Aboriginal Community
Development Program.

Bottom left:
Taking a break, Aboriginal
Builders working on the
Aboriginal Community
Development Program.

Bottom right:
Ellen Atkinson lives in one of the
22 priority communities being
developed by the program.
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Priorities

The priorities of the Office of the Registrar over the 
next three years are:

priority 1: The effective and efficient performance of the statutory and ancillary
functions of the Registrar in accordance with the Aboriginal Land
Rights Act.

priority 2: The provision of timely and accurate advice and assistance to
Aboriginal Land Councils in accordance with the ALRA.

priority 3: The provision of timely and accurate advice and assistance to persons
seeking to be registered as Aboriginal owners pursuant to the ALRA.

priority 4: The provision of timely and accurate advice to the Minister
administering the ALRA, in accordance with the Registrar’s functions.

priority 5: The provision of information and the promotion of the ALRA to 
all relevant persons.

priority 6: The effective performance and development of the resources of 
the Registrar’s Office.

Traditional Aboriginal rock paintings
within NSW National Parks
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1.1 All statutory functions shall be carried
out in an efficient manner

1.2 All ancillary functions shall be carried
out in an efficient manner

1.1.1 Statutory functions shall be afforded the highest priority
in the Registrar’s Office

1.1.2 The satisfactory completion of statutory functions shall 
be monitored regularly

1.1.3 All Registrar’s Office staff will be skilled in providing 
advice in relation to the Registrar’s statutory functions

1.2.1 Ancillary functions shall be afforded sufficient priority 
in relation to statutory functions to ensure they are
performed satisfactorily

1.2.2 The satisfactory completion of ancillary functions shall 
be monitored regularly

1.2.3 All Registrar’s Office staff will be skilled in providing 
advice in relation to the Registrar’s ancillary functions

INTENDED OUTCOMES STRATEGIES

priority 1:
The effective and efficient performance of the statutory and ancillary functions
of the Registrar in accordance with the Aboriginal Land Rights Act
> Over the next three years…

Students at Matraville High School Opposite page: Broken Hill Reconciliation Roadshow, 1999
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2.1 Advice and assistance to Aboriginal
Land Councils will be provided

2.1.1 All requests for advice and assistance from Aboriginal
Land Councils will be managed expeditiously

2.1.2 All requests for advice or assistance from Aboriginal Land
Councils on major issues will be answered in writing

INTENDED OUTCOMES STRATEGIES

priority 2:
The provision of timely and accurate advice and assistance to Aboriginal Land
Councils in accordance with the ALRA

> Over the next three years... 
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INTENDED OUTCOMES STRATEGIES

3.1 The Office of the Registrar will provide
timely and accurate advice and
assistance to persons seeking to 
be registered as Aboriginal owners

3.1.1 Applications for registration as an Aboriginal owner 
shall be managed expeditiously

3.1.2 The Registrar’s Office shall be proactive in advising
Aboriginal people of their rights to be registered as 
an Aboriginal owner

3.1.3 The Registrar’s Office shall undertake and commission
research to assist Aboriginal people to be registered 
as Aboriginal owners

3.1.4 The Registrar’s Office shall afford priority to the
registration of Aboriginal people as Aboriginal owners 
of lands listed on Schedule 14 of the National Parks 
and Wildlife Act 1974 (NSW)

priority 3:
The provision of timely and accurate advice and assistance to persons seeking 
to be registered as Aboriginal owners pursuant to the ALRA
> Over the next three years…

Students at La Perouse Public SchoolOpposite page: ATSIC Sports Day, Redfern Oval, 2001



INTENDED OUTCOMES STRATEGIES

priority 4:
The provision of timely and accurate advice to the Minister administering the
ALRA, in accordance with the Registrar’s functions
> Over the next three years... 
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4.1 In relation to the functions and
discretions of the Minister
administering the ALRA pursuant 
to the ALRA, for which the Registrar 
is responsible for providing
recommendations or advice, the
Minister shall be able to carry out the
functions and exercise the discretions
effectively and efficiently

4.2 Efficient and effective advice will be
provided to the Minister in relation 
to all matters relevant to the 
Registrar’s Office

4.1.1 Advice for the Minister in relation to the Minister’s
functions and discretions pursuant to the ALRA 
shall be afforded high priority by the Registrar’s Office

4.1.2 Advice from the Registrar’s Office to the Minister in
relation to the Minister’s functions and discretions
pursuant to the ALRA shall be accurate, timely and
provide meaningful recommendations

4.1.3 Implementing decisions of the Minister in relation to
functions and discretions pursuant to the ALRA shall 
be afforded high priority by the Registrar’s Office

4.2.1 The Minister shall receive regular written and oral
briefings on the general operation of the Registrar’s Office

4.2.2 Advice provided to the Minister in relation to specific
matters concerning the operation of the Registrar’s Office
shall be accurate and include meaningful recommendations

4.2.3 Requests from the Minister for advice in relation to 
the operation of the Registrar’s Office shall be afforded
high priority

Student at Cleveland Street High School
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INTENDED OUTCOMES STRATEGIES

5.1 Aboriginal Land Councils will receive
accurate, regular information and
training in relation to the ALRA

5.2 Aboriginal people in NSW will be
properly informed in relation to the
Register of Aboriginal owners

5.3 Awareness of the ALRA will be
enhanced across the whole NSW
community

5.1.1 The Registrar’s Office will provide regular on-going
training workshops for Aboriginal Land Councils in
relation to the operation of the ALRA

5.1.2 The Registrar’s Office will regularly publish “Information
Sheets” on relevant ALRA topics and distribute them 
to Aboriginal Land Councils

5.2.1 The Registrar’s Office will conduct regular on-going
information workshops in relation to the Register of
Aboriginal owners for Aboriginal people in NSW

5.2.2 The Registrar’s Office will provide an information kit 
in relation to the Register of Aboriginal owners to 
Aboriginal people on request 

5.2.3 The Registrar’s Office will regularly publish information
sheets about the Register of Aboriginal owners for
distribution to the Aboriginal community

5.3.1 The Registrar’s Office will develop information kits 
about the operation of the ALRA for distribution
throughout NSW

5.3.2 The Registrar’s Office will contribute information about
the ALRA and related topics to conferences, workshops
and publications whenever it is appropriate

priority 5:
The provision of information and the promotion of the ALRA to all 
relevant persons
> Over the next three years…

Survival Day 2000 Students from Matraville High School



INTENDED OUTCOMES STRATEGIES

priority 6:
The effective performance and development of the resources of the 
Registrar’s Office
> Over the next three years... 
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6.1 The staff of the Registrar’s Office will
perform effectively and efficiently

6.2 The effective and efficient performance
of the technology resources of the
Registrar’s Office

6.3 The effective and efficient performance
of the physical environment of the
Registrar’s Office

6.1.1 Adopt effective policies and procedures for the operation
of the Registrar’s Office 

6.1.2 Ensure the staff of the Registrar’s Office have access 
to high quality and appropriate training resources 

6.1.3 Encourage team work and mentoring within the
Registrar’s Office

6.2.1 Ensure the highest quality information technology is
available to the Registrar’s Office

6.2.2 Ensure all staff of the Registrar’s Office are skilled at 
using the technology available to the office

6.2.3 Improve all technology resources subject to budget

6.3.1 Ensure the work space of the Registrar’s Office is 
safe and amenable for staff

6.3.2 Ensure the work space of the Registrar’s Office is safe,
amenable and suitable for clients of the office
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